
Common Ground Key Information 
 
 
What is Common Ground? 
 

• Common Ground is the first step towards ending chronic homelessness 
 

• Common Ground unites business, government and philanthropy to deliver 
a long term housing solution for those who live life on the streets 

 
• Common Ground creates a foundation which sustains the move from the 

streets into permanent supported housing  
 

• Common Ground provides a safe and supportive environment and 
community for people who have previously been vulnerable and living on 
the streets. 

 
What makes it different? 
 

• Common Ground delivers a permanent solution because it matches 
accommodation with tailored social services 

 
• The chronically homeless need more than a roof – they need a holistic 

solution which tailors services to their needs 
 

• Common Ground offers a social mix within its buildings. Whilst formerly 
homeless people can live independently, there is also housing offered to 
low paid workers. It is a socially inclusive model. 

 
Where did it start? 
 
• Common Ground first started in New York and now operates in Adelaide. 

Developments are also underway in Melbourne and Hobart. 
 
How does it work? 
 
• The Common Ground approach is guided by a single goal – ending chronic 

homelessness 
 
• To do that we need to harness the resources of business, government, 

NGOs and philanthropy to create housing and provide the social services 
required. 

 
• In essence we either purpose build a property or renovate an existing one, 

create new homes and then provide the key services tailored specifically to 
meet the needs of individuals so they can remain in their own home. 



 
 
Is this just another shelter? 
 

• Shelters provide an essential service in delivering emergency short term 
accommodation. 

 
• Common Ground is about the long term – about creating permanent 

housing for those who have been struggling with homelessness on a 
chronic level 

 
 
Common Ground sounds expensive? 
 

• A great question – in fact the simple reality is that chronic homelessness is 
actually very expensive. 

 
• A homeless person may access a range of crisis services over long 

periods which are expensive including emergency departments, 
detoxification centres and mental health facilities. 

 
• They may also find themselves in custody which will also cost the state. 

 
• US research has found the cost of Common Ground can be as low as $36 

a night compared to $54 for a shelter, $164 for a prison cell or $1,185 for 
an emergency hospital bed. 

 
 


